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Agenda
• About NorgesGruppen (NG)

• HR «FOLK» project – Workday in NG

• Challenges / what might be next?



What is 
NorgesGruppen (NG) ? 

• Largest retail company in Norway

• 1866 Joh. Johansson started 
importing coffee, sugar and syrup

O



Numbers

Source: «ÅRSRAPPORT 2025»   https://www.norgesgruppen.no/globalassets/finansiell-informasjon/rapporter/2025/ng_arsrapport-2025-web.pdf)



Source: «ÅRSRAPPORT 2025»   https://www.norgesgruppen.no/globalassets/finansiell-informasjon/rapporter/2025/ng_arsrapport-2025-web.pdf)



What is NorgesGruppen (NG) ? 



Food 
production

1400 partners / vendors

13 ASKO 
regional 
facilites

2100 NG stores

Darkstore / online orders / 
home delivery

14.000+ large
customers
offshore, hospitals 
hotels, schools

NG Data and IAM: Identity for 46.000 employees and b2b / partners

NGs private 
label, 
bakeries, 
coffee, 
fishfood

Supply / Distribution / Logistics / Sale



HR 
Project 
«FOLK»



IAM
HR

Missing functions
On-premises
SAP HCM from 2005 

Background for HR switch



IAM
HR

Modern HR platform
NG Cloud strategy
Workday

Background for HR switch (2)



Okta

Identity Manager

HR
SAP

150 apps

Keep in mind..
from



Okta

Identity Manager

HR
Workday

150 apps

To..



Okta

Identity Manager

HR
46.000 employees

New employee data

New user data

150 apps

New HR data model, new job catalogue

46.000 identities



Okta

Identity Manager

HR
46.000 employees

46.000 identities*

400 rules

100 business roles

150 apps

Re-write 400 access rules for 100 business roles
all HR driven 



15.000 
joiners
13.000

leavers + 
movers

JaFs-200x200logo

Last year: 
15.000 joiners
13.000 leavers
+ movers

Massive turnover

.

.
.

.

.

http://www.jafs.no/cparticle236181-36100a.html


HR «FOLK» project
• Run in appr 2 years
• HR has 10 subscribers, Okta one of them
• HR FOLK project and Access Management Project
• Go – live March 2025
• NG has a complex org. structure and rich org. data
• NorgesGruppen (NG) contains a variety of organizations

• Owned by NG 
• Franchise , stores owned by the Kjøpmann 
• Large stores (MENY, SPAR)
• Medium stores (KIWI)
• Small stores (Nærbutikken, Joker)
• Wholesale/transport/distribution (13  ASKO facilities, with large variety in scale)
• Dark store (store for online orders)



HR «FOLK» project: Take aways (1)

• Identity Team worked close with HR team
• Pay attention to all use cases / HR process

• Incl. odd cases like : backdated Hires, frequent Movers, backdated
Movers, people have 2 jobs.

• Integration challenges Workday to Okta and timing details
• Identity Platform relies on good quality HR data

• Rules assigning Birthright access
• User Life Cycle Management process
• User-Provisioning incl. authorizations into the business apps



HR «FOLK» project: Take aways (2)

What worked well:
• Early engagement with app owners 
• Strong collaboration with HR / FOLK
• Aligned terminology (HR & Identity)
• Solid analysis → updated rules, groups, provisioning
• Strong leadership support (HR, the business and IT)
• Highly skilled and committed project team



HR «FOLK» project: Take aways (3)
What worked less well:
• Limited time for data validation
• Full HR env and data access came ~2 weeks before go-live
• Resulted in multiple migration changes
• Some manual handling still remains (movers / additional jobs) *
• Still ongoing cleanup of legacy HR configurations



To think of…
• How to organize Identity and HR 

team?
• «IAM is a business capability»
• NG Data Identity Team :

in «Infrastructure and Operations»  <> 
NG HR Services as a HQ Business 
Function

• IAM needs strong technical skills, 
and..

• IAM covers business process that
every person meets every day

Business 
and 

NG HR

JaFs-200x200logo

http://www.jafs.no/cparticle236181-36100a.html


What could 
be next?



One person -  one identity 



• Job 1 in KIWI 
Storo

• Job contract 2 
Meny Bjølsen

• .. on loan to  
KIWI Bjøsen

Anna

Different business 
roles in different 
locations
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